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Abstract : It tends to carry out the operation transformation of large and medium-sized public stadium as the main line, and ana-
lyze its internal and external dynamic factors by means of literature investigation , expert interview,field investigation , case anal-
ysis and other research methods. The external dynamic includes the pressure of the top-level design of the stadium reform, the
new demand for stadiums has been the driving force for the reform of the pavilion,and the rise of the sports industry constitutes
a new impact. The internal dynamic includes the stadium operation predicament and the employee development limitation. At
present, the external conditions of the operation transformation of the stadium are available,but the lack of power of the micro
subject has made the transition difficult. This thesis proposes an innovative stadium management mechanism,and develops the
strategy of cultivating the cluster of sports industry companies based on the unification of public welfare and marketization.
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