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On the Difficulties and Countermeasures of the Work of Head Teachers in
Rural Middle Schools—— A Case Study of Middle School in X county,
Shijiazhuang City, Hebei Province

YIN Zhe, ZHOU Jin-zhang
(School of Political Science and Law, Capital Normal University, Beijing 100089 )

Abstract; With the reform and development of rural education, some head teachers of rural schools have encoun-
tered the plight of target alienation, deficient management autonomy, repetitive teaching and identity crises,
which are the manifestation of “suspension” and involution. The reasons why such phenomenon happens are multi-
faceted including the inefficient grass-roots administrative work , unsound training system, rigid assessment mecha-
nism, and the lack of incentive and social support. Given the significance of the work of rural head teachers to the
development of rural education, it is recommended to resolve the dilemma from the following aspects: strengthen
the guidance of the practice of the education system to ensure its proper orientation; confer the head teachers with
the right to be trained to deliver more effective teaching; improve the school management system to promote the im-
plementation of the work; enhance the work autonomy to foster the spontaneity of management; increase social
support so as to create a sound environment.

Key words: rural education; work of the head teacher; suspension; involution
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