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Strategies to Solve the Problem of “Unable to Stay” of
Rural Teachers Based on Echelon Construction

LUAN Jun-xuan, CHENG Ling
(School of Educational Sciences, Jiangsu Normal University, Xuzhou 221116, China)

Abstract: In recent years, rural teachers “Unable to Stay” has become a painful problem in education. Tt is
found that the reasons lie in the following four aspects: the lack of mechanism helping novice teachers integrate into
the community, the lack of learning platform for skilled teachers, the lack of opportunities for skilled teachers to
show and improve, and the lack of development space for leading teachers. Therefore, it is necessary to build an
effective echelon development mechanism in rural schools, that is, to provide growth tutors for novice teachers,
learning channels for skilled teachers, progress ladder for skilled teachers, and “leadership” platform for leading
teachers. In order to solve this problem, four guarantee mechanisms are needed, i. e. integrated apprenticeship
system + rotation training system, level by level auxiliary guidance mechanism, combined group system + coop-
eration system, multi-directional interactive communication mechanism, integrated forum system + annual meet-
ing system, open and diversified display mechanism, integrated “studio system” + competitive employment sys-
tem, professional demonstration leading mechanism, so as to provide suggestions for keeping rural teachers and de-
veloping village education.

Key words: rural teachers; echelon construction; security mechanism
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