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Research on the Business Model of New Sports Media

under the Theory of value Network Reconstruction
WENG Feng-yu, XING Zun-ming, HU Guo-peng, WANG Yong-shun
(Sports and Health Sciences Genter, Huaqiao University, QuanZhou 362021)
Abstract : The sports media market needs to introduce innovations in business model to guarantee competitiveness and sustain-
able development as its industrial structure and profit pattern change dramatically with rapid development of new media,leaving
traditional operation modes and organizational structure at odds with new demands. This study looked into the reconfiguration of
value network and revealed that a shift from (linear) chain to (reticular) networking can be observed in the value network of
new sports media. In this user-centered network , stakeholders-media, business organizations ,sports organizations,and users-are
interconnected and interact for achieving maximal value throughout all four stages,value proposition, creation, delivery,and re-
alization. Three new business models-unilateral , bilateral and multilateral-were put forth based on an analysis of primary trends

in value network reconfiguration. The importance of clear strategic positioning, strong executive capacity ,successful establish-

ment and maintenance of new partnerships as well as good big data management was also highlighted.

Key words : value network ;sports new media; business models innovation
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