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The Necessity , Problems and Countermeasures of Servitization

Transformation of Fujian Sports Goods Manufacturing Industry

HUANG Yuan-mu
(Sports Teaching Department , Fuzhou College of Foreign Trade and Languages, Fuzhou 350202 , China)
Abstract ; Service transformation is an inevitable trend and requirement for Fujian’s sporting goods manufacturing industry to
transform and upgrade, foster new development momentum, and create new competitive advantages. It is also an inevitable
choice for dealing with re-industrialization and heterogeneous consumer demand. This paper is problem-oriented, and analyzes
the necessity of service transformation of Fujian sporting goods manufacturing industry from three aspects: policy environment,
industrial structure and consumer demand. Based on the investigations of Putian,Quanzhou,Sanming and Zhangzhou, it is con-
cluded that Fujian’s sporting goods manufacturing service transformation has insufficient capacity,lack of motivation, low-end
locking , limited conditions, etc. ,and then proposes to rely on technology and talents. Improve the core competence of the enter-
prise ; strengthen the internal motivation of the enterprise with the industrial policy system as the guarantee;optimize the busi-
ness environment of the enterprise based on standards and credit information ;select the appropriate service model from the two

ends of the value chain,in order to provide an effective method for reference and decision-making reference for the development

of Fujian sporting goods manufacturing industry.
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