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Abstract; In order to reduce the operation costs of terminalsand increase the satisfaction level of their
customers, this paper establishesa model with time window function aimed at shortest waiting times for both
the container crane and lorry as well as shortest moving distances for the crane, based upon the analysis on the
procedure of lorries delivering containers to the yard. A simulated annealing algorithmis designed according to
the characteristics of the model. Results from actual instance data imported prove the validity of the model and
algorithm.
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